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The Boutique and Middle Market Breakpoint: Embracing Enterprise Solutions for Strategic Growth

Boutique and middle market asset managers have long held a distinct position in the investment
management ecosystem - nimble, focused, and anchored in deep investment conviction. Their operating
models are typically lean, their strategies specialized, and their client relationships defined by high-touch
service and long-term alignment. This ability to deliver customized solutions tailored to individual client
needs has historically been their edge. But the landscape is shifting.

In a world shaped by relentless regulatory shifts, rising operational expectations, and increasing demand
for cross-asset transparency as private market allocations surge, the rules of investing have evolved. The
same characteristics that once enabled these firms to thrive now risk becoming constraints. Across the
segment, managers are encountering a new breakpoint: continue operating with legacy systems and
fragmented processes, or invest in enterprise solutions that provide the scale, agility, and oversight
required to enrich their competitive edge. Crucially, this digital transformation does not diminish their
bespoke approach, it enhances it. By streamlining operations, improving data insights, and elevating client
experiences, technology empowers these firms to preserve their flexibility while scaling effectively.

This moment represents more than just a tech decision; it is a strategic inflection point.

“Do Nothing” is Not an Option

Across the industry, boutique and middle market asset managers ranging from around $5 billion up to $100
billion AUM are reevaluating their operating model. For smaller firms, the decision to adopt enterprise
solutions is often complicated by competing priorities: limited internal resources, legacy headwinds, and
concerns over cost and disruption. And yet, standing still is no longer viable. The pace of market change is
too fast, and the operational and client demands are too high.

Alpha has seen this firsthand. As we work with boutique and middle market asset managers globally, the
message is consistent: technology transformation — including leveraging Al - is no longer an initiative to
explore “someday.” It is a necessity. Delaying not only impacts internal efficiency and client delivery, but
risks falling behind in a landscape where agility and transparency are table stakes.

As the distinction between public and private assets blurs, BlackRock Aladdin sees this same urgency
across its client base driving the need for a common language across portfolios. To navigate the increasing
complexity of the changing landscape, our asset manager clients require technology that can help
accelerate their nimbleness and scale, while providing a platform that supports innovation—whether that
be investing in private markets, launching new investment vehicles, or integrating wealth and institutional
books of business. This shift is not limited to large asset managers: it’s across the full spectrum including
boutique and middle market managers.
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Blockers & Benefits to Adoption of Enterprise Solution
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Cost, Complexity, and Commitment

Adopting enterprise solutions is not without challenges. For smaller firms, every dollar must be carefully
weighed. The investment required can feel significant, particularly when firms are focused on immediate
revenue growth or managing tight budgets. But viewing technology solely as a cost center underestimates
its potential.

Alpha works with firms to map capabilities to business goals, identify where value will be created, and
determine how to phase implementation in a way that minimizes disruption. The emphasis is on practical,
incremental change - starting with areas of greatest pain or highest potential return, then expanding in
lockstep with the firm’s growth.

This stepwise approach is especially critical in the boutique and middle market context, where internal
teams may be small, project resources scarce, and operational capacity limited. By sequencing
transformation to include quick wins and delivery of incremental value rather than a “big bang,” firms gain
momentum while maintaining control. This can include the phasing of asset classes and regions over time,
or the staggered go-live of specific capabilities throughout the implementation. Alpha has seen firms
successfully generate near-term ROl through adoption of enterprise risk capabilities.
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From the BlackRock Aladdin perspective, enterprise solutions, when deployed strategically, can unlock
measurable ROI by automating workflows and freeing up investment professionals to focus on alpha
generating parts of the business. The Aladdin platform is flexible, interoperable and designed to support a
range of target operating models from insourced, hybrid, and outsourced. BlackRock Aladdin is helping
clients quantify upsides to their unique operating model, while demonstrating how a technology
transformation can fund itself over time through efficiency and scale.

Enterprise Solution Adoption Indicative Cost / Revenue Impact

Fully embedded tech
foundation allowing
unburdened revenue
growth and improved
cost efficiency
Improved revenue —
potential as firms begin
to realize elements of
Steady operating costs operational scale
and revenue growth -
capped by bounds of
individual tech elements

NO ENTERPRISE SOLUTION ADOPTION PARTIAL ENTERPRISE SOLUTION ADOPTION FULL ENTERPRISE SOLUTION ADOPTION

m Revenue mCost

Enterprise solution adoption enables greater internal cost efficiencies and revenue potentials across firms of all sizes

Risk and Regulation as a Catalyst

One of the most compelling points for boutique and middle market firms into enterprise technology is risk
management. Volatility, regulatory scrutiny, and increasingly complex portfolios have all elevated the
importance of robust, real-time risk oversight. What was once handled via spreadsheets or fragmented
tools must now be systematized.

For many firms, implementing enterprise risk analytics is the first step on the journey. These tools do not
merely ensure compliance, they provide insight. With scenario analysis, stress testing, and integrated
exposure management across public and private markets, managers can move from reactive posture to
proactive planning.

BlackRock Aladdin has seen that firms that embed risk analytics early are better prepared for market
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shocks, demonstrate oversight to regulators and clients, and build confidence across the investment team.
A “whole portfolio” approach to position management ensures firms can use analytics holistically to target
asset allocation, optimize positions, and provide an overall elevated client experience.

Impact of Enterprise Risk Analytics
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Building for Growth — Not Just Today

As boutique and middle market firms grow, their ambitions tend to evolve. Some explore private markets
while others launch wealth or retail offerings, and still more launch multi-asset or derivative strategies.
Many enter new geographies or expand distribution through partnerships. These strategic moves bring
opportunity but also introduce new layers of operational and data complexity.

The scale benefits of the Aladdin platform for investment operations and the middle office are best
understood as a transformation story, one where firms move from fragmented, manual processes to a
unified, intelligent operating model. The platform offers a single, integrated infrastructure that spans front-,
middle-, and back-office functions across asset classes. This enables real-time visibility into portfolios, and
seamless coordination between asset managers and service providers. For middle office teams, the
technology delivers flexibility. Whether a firm insources or outsources operations, Aladdin provides in-
platform workflows that replace email chains and manual handoffs. The resultis a scalable, resilient
infrastructure that supports growth, innovation, and operational excellence across asset classes and

geographies.

Enterprise solutions provide a critical foundation to support this growth. However, the infrastructure
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required to manage growing allocations to private markets is no longer exclusive to the industry’s largest
asset managers. Today, both boutique and middle market firms must leverage technology that can
integrate public and private holdings using consistent data models, unified reporting frameworks, and real-
time visibility into portfolio performance.

Moreover, boutique and middle market alternative asset management firms often operate with leaner
teams, and face pronounced hurdles in aggregating data from multiple sources and systems. The inherent
complexity of private market investments—characterized by heterogeneous data formats, reporting
standards, and update frequencies—complicates the process of consolidating information across a
diversified portfolio. Efficient data collection and integration are therefore critical enablers of operational
excellence. To overcome these challenges, firms are increasingly turning to data aggregation platforms,
managed data services, and APIl-based connections that streamline data ingestion and ensure consistency
across systems.

The days of managing private investments through spreadsheets or siloed point solutions are fading fast. As
institutional portfolios become increasingly complex, investors seek the ability to understand and manage
their assets in a single connected ecosystem. Clients increasingly need solutions to build multi-asset
portfolios with a single view across risk and return to unlock both value and scale. BlackRock Aladdin is
evolving to provide this “common data language” for investing through a unified platform for quantifying
risk, exposure, liquidity, and performance across all asset classes.

At the same time, cloud-based delivery models are enabling firms to access enterprise-grade capabilities
without building large internal infrastructure. Hosted solutions are now within reach for even modest-sized
managers, offering a modern alternative to high-maintenance, on-prem systems.

In the evolving landscape of investment management, the value proposition of a technology enterprise
platform is increasingly defined by its ability to connect natively with a broad ecosystem of partners e.g.,
trading venues, market utilities, asset servicers, analytics providers, and more. This native connectivity is
not merely a technical feature — it is a strategic enabler that drives efficiency, resilience, and innovation
across the investment lifecycle.

The Aladdin platform offers an interconnected ecosystem of partners providing clients with access to data
providers, liquidity platforms, market utilities, asset servicers and technology firms —leveraging open
architecture and strategic integrations to drive workflow efficiency, consistent data, and scalable
connectivity across the investment lifecycle. This enables firms to adapt more quickly to changing market
dynamics or client demands.

The Power of Sequencing and Culture

Technology transformation is not just a technical exercise—it is a cultural one. For boutique and middle
market firms, where organizational DNA is shaped by trust, continuity, and collaboration, the adoption of
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enterprise solutions must be particularly sensitive to team dynamics and workflows.
Alpha has found that successful implementations start with alighment. Senior leadership must understand
the business case, but front-line teams must also see how the new tools will not hinder their day-to-day

work. Training, change management, and communication are not afterthoughts; they are critical success
factors.

BlackRock Aladdin echoes this with clients undergoing Aladdin implementations: the firms that succeed
aren’t the ones who rush, but the ones who bring their teams along for the journey.

Aladdin technology provides a deeply connected and scalable ecosystem tailored to each firm's
investment process. The company has a history of powering transformation for asset managers—with an

established track record in successfully implementing Aladdin technology for clients.

Ultimately, transformation works best when it fits the firm’s pace, not when it disrupts it.

Critical Success Factors to Effective Change Management

01 Lay the Groundwork Proactive Engagement
Alignment of senicy leadership and Active involvement and buy-in from
front-line teams and clear articnlation business users during target state design
of business case and target design and comprehensive testing
®
02 ] Building the Framework Hands-On Transition
Staffing sufficient overall program Dietailed dormmentation of fotare state
rescurcing and ensuring intentional processes and active identification of
communication channels are created Tisks and mitigation plans

Redefining the Advantage

It has become clear that enterprise solutions no longer belong solely to the domain of large institutions.
For boutique and middle market asset managers, it has become a lever to enhance rather than dilute their
edge. It supports growth without complexity, innovation without chaos, and client service with scale.

Enterprise solutions enable these firms to do more with less: launching products faster, complying with
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evolving regulations confidently and managing risk intelligently. They preserve their identity across model-
conviction, responsiveness, and entrepreneurialism — while equipping themselves with tools that rival

those of larger firms.

For boutique and middle market asset managers, this is the breakpoint. The question is not whether to
transform, itis how to do so in a way that aligns with your strategy, culture, and clients. Starting this
transformation now offers significant advantages and allows managers to position themselves to thrive in
the next chapter of asset management.
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Primary Contributors

Laura Kayrouz | Alpha FMC

Laura is a Senior Partner and Global Co-Head of Alpha’s Investments
Practice, serving as a strategic partner to executive leadership across a range
of industry-leading firms. She brings a proven track record of designing and
delivering large-scale, complex front-office operational transformation,
leveraging over 20 years of industry experience.

Noah Edgecliffe-Johnson | Alpha FMC

Noah is a Manager within Alpha’s Investment Practice and front-office
subject matter expert, possessing extensive experience delivering front-
office technology, process, and data change for many of the largest US
investment firms. He has a deep background partnering with leading
providers to deliver successful outcomes.

Jaime Rodriguez | BlackRock Aladdin

Jaime, a Director at BlackRock Aladdin, leads the U.S. Middle Market Asset
Manager segment for the Aladdin business. He drives strategic growth
initiatives and client engagement through his deep understanding of
investment operations, technology integration, and client solutions. Jaime
has more than 20 years of experience in the asset management industry.

About BlackRock Aladdin®

BlackRock Aladdin—inclusive of the Aladdin, eFront® and Aladdin Wealth™
platforms—empowers institutional investors to make more informed
decisions by providing a common data language across the whole portfolio.

Used by asset managers and owners including banks, financial institutions,
pensions, corporations, insurers, and wealth managers, our technology
enables clients to manage the entire process from building portfolios and
managing performance to operations and accounting. With Preqin, our
integrated tech and data solutions support clients across the pre- and post-
investment cycles. Complemented by our interconnected ecosystem of
partners, BlackRock Aladdin helps firms stay agile as market dynamics and
client demands evolve.



2Alpha Aladdin

by BlackRock

ALADDIN DISCLOSURES
FOR INSTITUTIONAL, WHOLESALE, QUALIFIED AND PROFESSIONAL INVESTOR/CLIENT USE ONLY

Aladdin® is a technology platform used by asset managers and owners including banks, financial institutions,
pensions, corporations, insurers, and wealth managers. The Aladdin platform unifies the investment management
process, providing a common data language within an organization to enable scale, provide insights, and support
business transformation. Through eFront® technology, alternative investment data management is covered to meet
the needs of alternative investment professionals worldwide and across all major alternative asset classes. From
fundraising, fund administration and reporting to data services and analytics, the platform provides capabilities to
support decision making and investment oversight.

Aladdin® and eFront® platforms bring together public and private asset class data to create an industry-recognized
whole portfolio solution for investment professionals globally. Find out more at www.blackrock.com/aladdin |
request@blackrock.com

This material is provided for informational purposes only and is not intended to be relied upon as a forecast, research
or investment advice, and is not a recommendation, offer or solicitation to buy or sell any securities or to adopt any
investment strategy. The opinions expressed are subject to change at any time without notice. The information and
opinions contained in this material are derived from proprietary and nonproprietary sources deemed by BlackRock
to be reliable, are not necessarily all-inclusive and are not guaranteed as to accuracy. Performance and risk
calculations, including those incorporated into Aladdin technology, are based on assumptions, historical
correlations, and other factors (such as inputs provided by the Aladdin users) and are not assured to predict future
results. All graphs and screenshots are for illustrative purposes only. BlackRock’s Aladdin platform is a financial
technology platform designed for institutional, wholesale, qualified, and professional investor/client use only and is
not intended for end investor use. Aladdin users undertake sole responsibility and liability for investment or other
decisions related to the technology’s calculations and for compliance with applicable laws and regulations. The
technology should not be viewed or construed by any Aladdin users, or their customers or clients, as providing
investment advice or investment recommendations to any parties. This material should not be construed as a
representation or guarantee that use of Aladdin technology will satisfy your legal or regulatory, or tax or accounting,
obligations. BlackRock, as provider of the technology, does not assume any responsibility or liability for your
compliance with applicable regulations or laws, or tax or accounting obligations For additional information on any of
the descriptions contained herein, please contact your Aladdin Relationship Management representative. BlackRock
may modify or discontinue any functionality or service component described herein at any time without prior
advance notice to you.

In the U.S. and Canada, this materialis intended for institutional investors. In the UK, this material is for
professional clients (as defined by the Financial Conduct Authority or MiFID Rules) and qualified investors only and
should not be relied upon by any other persons. Please refer to the Financial Conduct Authority website for a list of
authorised activities conducted by BlackRock. In the EEA, this material is for professional clients, professional
investors, qualified clients and qualified investors. For qualified investors in Switzerland: This information is
marketing material. This material shall be exclusively made available to, and directed at, qualified investors as
defined in Article 10 (3) of the CISA of 23 June 2006, as amended, at the exclusion of qualified investors with an
opting-out pursuant to Art. 5 (1) of the Swiss Federal Act on Financial Services ("FinSA"). For information on art. 8/9
Financial Services Act (FinSA) and on your client segmentation under art. 4 FinSA, please see the following website:
www.blackrock.com/finsa. In Singapore, this is for use only with institutional investors as defined in Section 4A of
the Securities and Futures Act, Chapter 289 of Singapore. In the provision of any of the services described herein,
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neither BlackRock (nor any of its affiliates) will be acting in a capacity as investment adviser or broker-dealer nor will
it be performing the functions of an organized market or exchange (and has not been recognized as doing so by the
Monetary Authority of Singapore). In Hong Kong, the technology and the material is for distribution to "Professional
Investors" (as defined in the Securities and Futures Ordinance (Cap.571 of the laws of Hong Kong) and any rules
made under that ordinance.) and should not be relied upon by any other persons or redistributed to retail clients in
Hong Kong. In Japan, this is for Professional Investors only (Professional Investor is defined in Financial Instruments
and Exchange Act). In Australia, issued by BlackRock Investment Management (Australia) Limited ABN 13 006 165
975 AFSL 230 523 (BIMAL) for the exclusive use of the recipient who warrants by receipt of this material that they are
a wholesale client and not a retail client as those terms are defined under the Australian Corporations Act 2001
(Cth). In Brunei, Indonesia and Malaysia, this material is issued for Institutional Investors only. In Latin America,
for institutional investors and financial intermediaries only (not for public distribution). No securities regulator within
Latin America has confirmed the accuracy of any information contained herein. Please note that IN MEXICO, the
provision of investment management and investment advisory services (“Investment Services”) is a regulated

activity, subject to strict rules, and performed under the supervision of the Mexican National Banking and Securities
Commission (Comision Nacional Bancaria y de Valores, the “CNBV”). BlackRock does not provide, and it shall not
be deemed that it provides through Aladdin and eFront technology, any personalized investment advice to the
recipient of this document, by reason of its use or otherwise. These materials are shared for information purposes
only, do not constitute investment advice, and are being shared in the understanding that the addressee is an
Institutional or Qualified investor as defined under Mexican Securities (Ley del Mercado de Valores). Each potential
investor shall make its own investment decision based on their own analysis of the available information. Please
note that by receiving these materials, it shall be construed as a representation by the receiver thatitis an
Institutional or Qualified investor as defined under Mexican law. BlackRock México Operadora, S.A. de C.V,,
Sociedad Operadora de Fondos de Inversion (“BlackRock México Operadora”) is a Mexican subsidiary of
BlackRock, Inc., authorized by the CNBV as a Mutual Fund Manager (Operadora de Fondos), and as such, authorized
to manage Mexican mutual funds, ETFs and provide Investment Services. For more information on the Investment

Services offered by BlackRock Mexico, please review our Investment Services Guide available in
www.blackrock.com/mx. In South Africa, a provider who provides products or services to a client other than
financial products or financial services, must disclose to the client the fact that the additional products or services
are not regulated under the Act and therefore the client is not afforded the same protections in respect of those
additional products or services that may apply in respect of the provision of financial products or services in terms of
the Act. This document is for information purposes only and does not constitute an offer or invitation to anyone to
invest in any BlackRock funds and has not been prepared in connection with any such offer.

Issued by BlackRock Investment Management (UK) Limited, authorised and regulated by the Financial Conduct
Authority. Registered office: 12 Throgmorton Avenue, London, EC2N 2DL. Tel: + 44 (0)20 7743 3000. Registered in
England and Wales No. 02020394. For your protection telephone calls are usually recorded. Please refer to the
Financial Conduct Authority website for a list of authorised activities conducted by BlackRock. Please be advised
that BlackRock Investment Management (UK) Limited is an authorised Financial Services provider with the South
African Financial Services Conduct Authority, FSP No. 43288.

©2025 BlackRock, Inc. or its affiliates. All rights reserved. BLACKROCK, ALADDIN, eFRONT, and
PREQIN are trademarks of BlackRock, Inc. or its affiliates. All other marks are the property of their
respective owners.
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